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1. OBILUE NOJIOKEHUS

1.1. Hacrosmee INonoxenne paspaborano Ha ocHoBanuu PDenepanbHoro 3akona Ne 273 ot 29
12.2012 «O6 obpazoBanuu B Poccuiickoii @enepanun», yctaBa 00pa3oBaTEIIbHON OpraHu3aluy U
oTpeneNsieT MOPsIOK GOPMHUPOBAHUS U JEATEIBHOCTH IIKOJBHOW YIPABICHYECKOH  KOMaHJBI.

1.2. Vnpapnenueckas KoMaH[a SABJIAETCS YHUKAIbHBIM PECYPCOM, KOTOPBI HEOOXOMUM i
YCIIELIHOTO Pa3BUTHUSI IIIKOJIBI B YCIIOBUSAX OTPAHUYEHHBIX PECYPCOB U BO3pACTAIOIIEH KOHKYPEHIIUH.

VYrpaBieHyeckass KOMaHJa HIKOJbI — 3TO TpyIIa COTPYIHUKOB, cO3[aBaeMasi JUlsli aKTUBHOI'O
IPO/IBUYKEHHSI HHHOBAIIMOHHBIX METOJIOB YIPABJICHUS, BHEJIPEHUSI HOBBIX METOJUK B JESITEIbHOCTD
MBOY «CINe3 r.Oiicxapa», B IpaKTUKY pabOThl aIMUHUCTPATOPOB U ME1arOroB.

1.3.  VYnpapnendeckas koMaHIa OCYIIECTBISET CBOKO JIEATENBHOCT B COOTBETCTBUM C JAHHBIM
[TonoxxeHneM, B TecHOM B3auMojnedcTBUU ¢ MY «YmpaBieHue oOpa3oBaHus ['ymepmecckoro
MYHHUIUITIAJIBHOTO PAOHAY.

2. LEJH, 3AJJAUU, COJEPKAHUE PABOTHI YIIPABJIEHYECKOM KOMAH/IbI

2.1. lenbto ynpaBiaeHYECKOW KOMaH/Ibl SIBJISETCS OpraHU3alysl 1eJieHanpaBlIeHHON JAesTeIbHOCTH
JUIE  aKTUBHOTO TIPOJIBWKCHHS WHHOBAIIMOHHBIX METOAOB YIPABICHHS, COBEPIICHCTBOBAHHS
MEXAaHU3MOB MHHOBAIMOHHOTO pa3BuTusd MBOVY «CIHINe3 r.Oiicxapa» W MyHHLIHIIAIbHOW CHCTEMBI
00pa3zoBaHusl, peain3aluy MPOCKTOB (IIPOrpaMM) yIydllleHHs KadecTBa 0Opa3oBaHUs - Mepexojia B
3 PEeKTUBHBIN peXKUM pabOThI, BHEAPEHHS HOBBIX METOJUK B MPAKTHKY paOOThl aIMUHUCTPATOPOB U
Nearoros.

2.2. 3a1auu ynpaBJIeHYECKOW KOMaH/IbI:

- popMHpOBaHUE NPEATOKEHUH 110 BHECEHNIO U3MEHEHU I B HOPMATUBHBIE AKThI, ONPEEIAIOINe
BEKTOPBI Pa3BUTH IIKOJIBI, MYHHIUTAIGHOW CHUCTEMBI 00pa3oBaHWsS Ha OCHOBE MOHHUTOPHHTA
pe3yJbTaToB;

- HHUIMUPOBAaHUE U OpraHU3alMs BHEIPEHUs, 0000IIeHNE U MIPEICTAaBICHHIE ONbITa pealn3aluu
MHHOBAIlMOHHBIX WHHUIIMATHB B INIKOJE, cucTeMe oOpa3oBanus MY «YmpasieHue oOpa3oBaHHS
['yaepmecckoro MyHHULIUMIIATBHOTO paiioHay;

- MOHUTOPHHT BHelpeHus [IpoekToB (mporpamm) ¢ HeIbI0 MOCIEAYIONIETo

aHaJu3a, BBIABJICHUS MPOOJIEMHBIX BOMPOCOB M BBIPAOOTKH COBMECTHOT'O PELICHHUS BBISBICHHBIX
npo0Jem;

- KOOPAMHAIMS JeSITeTbHOCTH MeAarornuecKuX paboOTHUKOB;

- pa3BUTHE COJEP>KAHUS U TEXHOJOTUH MOBBIIICHUS KBATU(PUKAIIMK paOOTHUKOB 00pa30BaHMUs.

2.3. ConeprxaHrieM pabOThI yIIPABICHYECKOH KOMaH/IbI SIBIISICTCS:

- OpraHM3anus aHAIUTHKO-POTHOCTUYECKON AEATENIbHOCTH IO COCTOSIHUIO U MEPCHEKTHBaM
Pa3BUTHSI IIKOJIBI, MYHHIIUTIAIEHOW CUCTEMBI 00pa30BaHUs;



- pa3paboTKa NpPOEKTOB, MpPOTpamM, JOPOXKHBIX KapT M JAPYyruxX  (OopM CTpaTeruvyeckoro
TUTAHUPOBAHMSI PA3BUTHS;

- y4actue B pOpMHUPOBAHUM HOPMATHBHO-TIPABOM 0a3bl IITKOJIBI;

- OpraHu3alus U MpoBeJeHIE MEPOTIPUSITHIL;

- uHpopmupoBanue corpynaukoB MBOY «CIINe3 r.Oficxapa» 0 Xoae pealu3aiuu
WHHOBAIIHOHHBIX

- TPOBEJEHUE KOHCYJIBTAIUU JJIs IEAArOTHIECKUX PaOOTHUKOB IIKOJIBL;

- KOOpJIUHAIIMS B3aMMOJEUCTBUA C METOJWYECKUMHU CIIy)KOaMu, MYHULUINAIbHBIMU U
PErMOHAJIbHBIMU OpTraHaMU YIPaBIICHUsI 00pa30BaHUEM, IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU;

- o0ecrieueHHEe HAIIOJIHEHUS M COMNPOBOXACHMSA IIKOJHHOTO caiiTa B 4YacTH MaTepuasos,
KACarOIINXCs IESITEIbHOCTH YIPaBIEHYECKOW KOMaH Ibl 1 THHOBAI[MOHHOTO Pa3BUTHS;

- OpraHu3aius MEpONpPHUSITHHA MO TOBBIIICHUIO MPOPECCHOHATBHOTO YPOBHS MEAArOrHYecKuX
pabOTHUKOB M MX y4acTHsl B KOHKYpCax U JAPYTUX MEPONPUATHUSAX, PACKPBIBAIOIINX AJIS y4alluXcs,
MIearoroB U aIMIHHUCTPATOPOB BO3MOXKHOCTH ITOTYUCHUS MOOIPEHHIA, TPAHTOB U APYTUX BBIPAKCHHIA
YCIIEXOB;

- y4acTHe B COCTaBJICHHUU CMET, 3asiBOK HAa MaTEPHAIbHO- TEXHUIECKOE 00eCIIeueHHE;

- oprasmu3amnusi MpohecCUuOHATHLHOTO COMPOBOKIACHHS MTEJar0T0B, MPOIISANINX KYPCHI ITOBBIIICHUS
KBaM(UKauy (MCIOIb30BAHUE MONYYEHHBIX KOMIIETEHIMI B paboTe HaJ CBOEH METOIUYECKOi
TeMOM camMo0o0pa30oBaHus, IPOBEACHUE MACTEP-KJIACCOB, OTKPBITHIX YPOKOB, MEPOIIPUSATUN U JP.);

- ydyacTHe B CEMHHapaX, pabodyux BCTpeYax, KOHCYJbTAMSIX C pPErHOHaIbHBIMU U
MYHHIIMITAJGHBIMA OpPTaHAMH W CTPYKTYypamMH II0 BONPOcaM pPAa0OTHl INKOJBHBIX KOMAaHI W
HAIpPaBIEHUSM HHHOBAIIMOHHBIM Pa3BUTHEM;

- paccMoTpeHHe 3aKiIoueHul 00 3 PEeKTUBHOCTH MeIarori4eckKuX HHHUIIMATUB, MYHUIIUTIAIBHBIX
MIPOEKTOB M MPOEKTOB 00Pa30BaTEIIbHBIX OpraHU3alINi;

- yyacTHe B OLEHKE KOMIIETEHTHOCTH II€arorH4ecKuX pabOTHUKOB M 00yYarOIINXCS;

-- TOJTrOTOBKA MPEUIOKEHH M0 pa3BUTHIO cucTeMbl 00pa3zoBanusi MBOY «CIINe3 r.Oficxapay.

2. COCTAB, PEIJIAMEHT PABOTBI, KPUTEPUN OIEHKMN KAYECTBA JAEATEJIBHOCTH
YIPABJIEHYECKO KOMAH/IbI

2.1. CocraB yrpaBJiIeHUECKON KOMaH]IBI H CPOK €€ PabOTHI YTBEPIKIAETCs MPUKA30M JTUPEKTOPA.

3.2. CoctaB ympaBieHYeCKOH KOMaHIbl (POPMHUPYETCSI U3 TUPEKTOpa IIKOJBI, €r0 3aMECTHUTEIEH,
Ne1arornyeckiux paboOTHUKOB.

3.3. PykoBoauTenem yrpasiieHueckoi koMaH bl sBisieTcst mupektop MBOY «CIHINe3 r.Oiicxapa»
KOTOPBII MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTh 3a JOCTH)KEHUE PE3Y/IbTAaTOB JAESTEIbHOCTH.

3.4. JledaTenbHOCTh YIPaBIEHYECKON KOMaH/AbI OpPraHM3yeTcs Ha OCHOBE IulaHa paboThl,
NPUHUMAEMOr0 Ha 3acellaHUM YNpaBJIEHYECKOH KOMaHAbl M YTBEP)KIAEMOr0 Ha 3acelaHuH
MeIarOrMYEeCKOT0 COBETA IIKOJIBI.

3.5. VYmpaBneHueckass KOMaHJa HE peXe OJHOTO paza B MeCAll MPOBOJUT 3acelaHHe C
00513aTEIbHBIM BEACHUEM IPOTOKOJIOB, YTBEPKAAIOIIUX MPUHSATHIC PEIICHUSI.

3.6. Kaxxnoe u3 pemieHuii, 3aHOCUMBIX B MPOTOKOJ, MPUHUMAETCSI OTKPBITBIM I'OJIOCOBAHUEM HE
MeHee 4eM 2/3 OT 00IIero CMCOYHOr0 COCTaBa YIPABICHUECKOW KOMaH/IbI.

3.7. Bce mpuHATBIE pemieHHs OO0S3aTENBHO JOBOAUTCS 1O BCEX WICHOB TEIarorndeckoro
KOJIJICKTHBA.

3.8. MHdopmanus o AEATEIHHOCTH YIPaBICHYECKOW KOMAaHIbl JTOJDKHA OBITh MpPEJCTaBIeHAa Ha
CalTe LIKOJIBI.

3.9. OCHOBHBIMH KPHUTEPHUSIMH OIEHKM KauecTBa ICSATEIBHOCTH YIPABICHYCCKOW KOMAaHIIbI
SIBIISTFOTCSL:

- aKTyaJbHOCTh MEPONPHUATHH, OCYIIECTBISIEMBIX ISl JOCTHKCHHS e Pa3BUTHS KadecTBa
o0Opa3oBaHus;

- 11e7IecO00Pa3HOCTh M 3HAYUMOCTh Pa3pabOTOK Ul OCYIIECTBICHUSI IPOLECCOB MOBBIIICHUS
KayecTBa 00pa30BaHuUs;



- peayin3anusi MPOEKTHBIX MTOIX0/I0B B OCYILECTBICHUHU JESITEIbHOCTH YIIPABICHUECKON KOMaH/bl,
MOCJIEI0BATEIBHOCTD U CHCTEMHOCTh MEPOIPHUSTHIA;

- MmposiBIeHWe B paboTe AenoBOi, WH()OPMAIMOHHOW KYIBTYphI, JHOOPOKEIATEIHHOCTH M
HaCTOMYMBOCTH B IIPEOJOJICHUH ITPEIATCTBUMN.

3. MPABA, OBSI3AHHOCTH ¥ OTBETCTBEHHOCTH YJEHOB VYIPABJIEHYECKOUN
KOMAHJbI

3.1. IMpeKTOp LIKOJIBI:

- co3zaaet ycioBus A 3pGeKTUBHON pabOThl yIIPaBIeHYECKOW KOMaHIbI;

- obOecneunmBaeT COOTBETCTBYIOIIMH IPHUMEHSEMBIM TEXHOJOTHUSM YPOBEHb MOJITOTOBKH
MeAarorndyeckux M HHbIX paboTHUKOB IlKoabl myTeM co3gaHus YCIOBHM [Js OpraHHU3aliu
MOBBILICHUS KBATU(PUKAIUH.

3.2. KoopauHaTtop yrpaBieHYECKON KOMaH/IbI:

- KOOPIHMHHUPYET OCHOBHBIE ATAIbl Pa0OTHI;

- OpraHu3yeT MU MPOBOAUT MOHUTOPHHI, OCYIIECTBISET CBSI3b C METOJUYECKHUMH CIy:KOamH,
MYHULIMIIAJbHBIMU U PErMOHAIIBHBIMU OpraHaMu YIIpaBJIeHUs 00pa30BaHUEM;

- OCYIIECTBJISIET KOHTPOJIb 32 IOCEIIAEMOCThIO KypCOB MOBBIILIEHUS KBATU(PUKAILIUHN, 00y4YarOIINX
CEMHUHApPOB, MPAKTUKYMOB JJisi TMEJAaroruuyeckux pabOTHUKOB, OpraHu3yeT o0000IIeHne Hu
IIPEJICTaBICHUE OMbITA YUUTENEH.

3.3.YneHsl ynpaBieHUYECKON KOMaH/IbI:

-- OPraHU3YIOT JAEATEIbHOCTh MEeIaroru4ecKuX padOTHUKOB 00pa3oBaTelbHON OpraHU3alUuu IO
peaM3aniyi THHOBAIIMOHHBIX UHUINATHB;

- OCYIIECTBIIIIOT CHUCTEMAaTHUYECKUil aHanmu3 3(()EKTUBHOCTH NEATEIBHOCTH IEJaroru4ecKux
paboTHUKOB 00pa30BaTEIbLHON OpraHU3aIHIH.

3.4.YneHs! ynpaBieHUYECKON KOMaHbl UMEIOT MPABO:

- BHOCHTD IIPEJIOKEHUS B MIOBECTKY JHS 3aceJaHusl YIIPABICHYECKON KOMaH bl U TI0 IOPSAIKY €ro
BEJICHUS;

- u3JIaratb CBOE MHEHHE IO OOCY)KTaeMbIM Ha 3aceaHMsIX YIPaBICHUYECKON KOMAaHIbI
BOIIpOCaM;

- MOJIy4aTh UH(GOPMAIUIO O X0JI€ BHIMOJIHEHUS PEILIEHUH YIIPaBI€HYECKON KOMaH/Ibl;

- Ha MOCEIIeHNE U aHaJTN3 MEPONPUITUN U MaTePHAIIOB B paMKax JIeATEeIbHOCTH YIPAaBIEHYECKOM
KOMaHIbI;

- Ha MPUOPHUTETHHIE BOBMOKHOCTH TOBBIIICHHS KBATH(HKAINH.

3.5. UneHsl ynpaBieHYecKOl KOMaH/Ibl 00s3aHbI:

- aKTUBHO YyYacTBOBaTb B 3acelaHUSAX YIPABIEHYECKOW KOMaHJIbl, B OOCYXIEHUU
paccMaTpUBaEMBIX BOTIPOCOB U BHIPAOOTKE PELICHUH 0 HUM;

--  y4acTBOBaTh B OpraHMU3allMM MEpONPUATUN B paMKax peaau3aluu IUlaHa padoTh
yIpaBIeHYECKOW KOMaH/bI;

- OCYUIECTBJISITH CAMOOLIEHKY CBOEH AEATEIbHOCTH.
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